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	🏠 3 Ironstone Court, Finedon NN9 5LH
	🌐 British & Irish nationality

	

	PROFESSIONAL EXPERIENCE

	Currently regaining fitness after a kidney transplant operation in the second half of 2025.

	June 2025
 -  
Sept 2015
	Senior Marketing Manager
Toyo Tire Holdings of Europe GmbH, Willich, Germany

	
	

	
	· Strategy. Leading the Marketing for a manufacturing company, supervising subsidiaries and distributors across Europe. Devised and implemented strategies which increased volume and value of sales.
· Product Management. Investigated market requirements, made business case for NPD, defined technical and range requirements, liaising with cross functional stakeholders. Created product strategies integrated with overall marketing and business plans.
· Client Support. Created and delivered effective multichannel B2B programs for high value distributors. Proposed and obtained buy in from partners and reported efficacy of program to all stakeholders. 
· Sales Campaigns. Designed and implemented national consumer sales campaigns in key markets across Europe supporting B2B partners, analysing effect and outcomes. Developed and implemented multiple sell-in sales campaigns, selling additional and higher value items
· Events. Managed multiple customer events and conferences. Successfully launched new products to B2B partners, at events around Europe,  where clients and their customers tested and compared new products with competitor offerings. 
· Website Management. Built and managed a substantial digital footprint across Europe with a network of 22 linked websites. Managed SEO, PPC advertisement, analytics and other performance criteria to planned objectives. Introduced a GEO program ro increase visibility with AI LLM tools.
· Social Media. Planned and executed social media strategy for Europe. Created content and measured effectiveness. Management of creation, placement and targeting of multiple social media advertisement campaigns. Measured effectiveness both of individual campaigns and of brand awareness.
· Brand Building. Through the line brand building. A variety of tools were managed to increase brand visibility and salience. The annual brand survey illustrated clear gains from this approach.
· Exhibitions. Managed exhibitions and events, both consumer and trade across Europe with occasional support in US and Asian markets. Changed process for trade exhibitions, adding new tools and focusing sales team on lead generation. Led to new channel partners and increased turnover. 
· Sponsoring. Managed multiple partners for visibility and client engagement. Initiated and managed sponsorships locally from contract signing to reporting. Activated  sponsorships initiated by the parent to ensure maximum effectiveness.

	
	
	· 



	



	

	PROFILE

	

	A commercially astute, highly motivated, senior marketing professional. 25 years of experience managing brands, budgets and personnel. A strategic thinking, goal focused, problem solver.

An expert at building and developing business relationships with key stakeholders to leverage business results while also retaining hands on knowledge of current marketing processes.

	

	EDUCATION

	

	December 1998
Chartered Institute of Marketing 
Post Graduate Diploma
University of Northampton


	KEY SKILLS

	

	Microsoft Office 365 

	

	

	Adobe Creative Cloud

	

	

	SAP/Business Warehouse

	

	

	Google Adwords/Analytics

	

	

	Web CRM/SEM/SEO/PPC

	

	

	Maptitude GIS
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			PROFESSIONAL EXPERIENCE (CONTINUED)

	
	
	· GIS Analysis Visualised sales territories at the granular level identifying potential new business as well as underperforming partners. Redefined sales territories and adjusted sales channels for better performance.
· Budget Management. Management of budgets for Europe and Germany. Created  budget plans, agreed a settlement with parent company and managed monthly expense to ensure spending followed the plan.
· Team Building. Managed team of up to six direct reports. Including recruiting, mentoring and managing professional development of team. Managed numerous inter-personnel conflicts to effective resolution. 

	
	
	PREVOUS ROLES

	Sept. 2015
 – 
Mar. 2007
	European Marketing Manager 
Toyo Tire Europe GmbH, Neuss, Germany

	
	

	
	· Joined the European HQ from UK subsidiary to create a marketing department for the newly incorporated company, developing and implementing the processes necessary to grow the business. 
· Created a robust and traceable customer market support program by country across Europe, visiting client companies and agreeing he content, budget and execution. 
· Development of brand plans in conjunction with the Japanese HQ, and dissemination of brand strategy to key stakeholders in the business. Supervision of all European participants in the brand plan.
· Improved communication of technical information, working with R&D colleagues in Japan to define features more precisely so that they could be converted into useable benefits. 

	
	
	· 

	
	
	

	Mar. 2007 
– 
Aug.. 2002 
	Marketing Manager
Toyo Tyre (UK) Ltd, Rushden, Northants.

	
	

	
	· Created and implemented a full mix marketing program for the UK market. 
· Unified approach of UK subsidiary in Europe through sharing of materials and instigating marketing group meetings. Liaised with European and Japanese HQ to establish brand guidelines.
· Organised entry to the Icelandic market and developed this business to the most profitable per unit in Europe.

	
	
	· 

	Aug 2002
-
March 2001
	Retail Marketing Coordinator
ATS Euromaster Ltd, Birmingham

	
	

	
	· Created a retail sales program working with multiple brands. Negotiated with brand owners to support each promotion. Analysis and reporting of results to key stakeholders.   
· Designed a retail store “kick-start” program to revitalise underperforming centres. Program brought at least 9 stores back into profitable operation.

	
	
	· 

	March 2001
-
May 1999
	Trade Marketing Manager
Michelin Tyre PLC, Watford

	
	

	
	· Created a loyalty program for all UK and NI clients. Offers included modernising stores and other high value support in return for long term purchasing commitments
· Working with sales team, developed customer support programs for individual customers on demand.  

	
	
	· 

	
	
	

	May 1999
-
Jan 1995
	Car Retail Specialist
Michelin Tyre PLC, Watford

	
	

	
	· Sale of car tyres to retail and vehicle dealer groups. Worked with Ford UK implementing their Rapid Fit program.
· Developed and delivered retail training program to large retail group, ATS Euromaster.

	
	
	· 

	
	
	

	Jan. 1995
-
Sept. 1989
	Area Sales Manager
Michelin Tyre PLC, Watford

	
	

	
	· Responsible for the sale of car, truck and farm tyres to fleets and agricultural businesses.
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